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About

Vision  A trusted team, a safe, world class airport, 
 connecting Bermuda to the world

Mission The Authority oversees the LF Wade 
International Airport to ensure safe, 

 sustainable delivery of aviation and weather
 services that produce positive economic 
 and social outcomes for Bermuda 

Core Values  • Protect the public interest
• Succeed as a team 
• Deliver results

Who We Are
The Government of Bermuda established the 
Bermuda Airport Authority (the “Airport Authority” 
or the “Authority”) on 2 March 2017 as the owner of 
the LF Wade International Airport. 

As a body corporate, quasi-autonomous non-
governmental organisation (“QUANGO”), the Authority 
is governed by the Bermuda Airport Authority Act 2017. 
The Authority reports to a Board of Directors that is 
responsible for the actions and general administration 
of its a� airs and business. The Minister of Transport 
may also give direction.

What We Do
The Bermuda Airport Authority Act 2017 defines our 
mandate, which includes:
• Ensuring e� ective aerodrome management, safety, 
 and security 
• Oversight of aerodrome operations
• Provision of Retained Government Services and 
 related operations
• Assist with aerodrome marketing, including air 
 service development e� orts
• Ensuring compliance with the Project Agreement, 
 and aeronautical, meteorological, and related regulations
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Message from the Minister of Transport
The Hon. Wayne L. Furbert, JP MP

The Bermuda Airport Authority, a� er having successfully completed a key 
component of its mandate in 2020 to oversee the construction and opening of 
the new air passenger terminal building, has transitioned its focus in 2021/2022. 
This reporting period marked a milestone. On 2 March 2022 the Airport 
Authority also celebrated Five Years of Connecting Bermuda to the World.  

As the aviation industry continues to recover from the debilitating e  ects of the long COVID-19 
Pandemic, the Airport Authority is working diligently with all relevant stakeholders to expand air 
services to Bermuda. These e  orts include initiatives to revitalise air service through increased 
capacity and frequency of flights to and from both traditional and new destination airports. The 
immediate goal is to return air service to previous levels. 

Given completion of the new air passenger terminal building, the Airport Authority has sharpened its 
focus on operational e  iciency, increasing air passenger numbers and leveraging new opportunities 
for Bermuda to further benefit from airport and aerodrome services and facilities. The Airport 
Authority’s revised strategic plan highlights public value, optimising operations, enabling 
infrastructure to increase potential benefits, and continuing to develop high-level performing teams 
within the Airport Authority’s operating sections.

Since its establishment, the Bermuda Airport Authority has trained many Bermudians to achieve 
numerous international industry qualifications to build and sustain resources and opportunities in 
the air navigation services under its remit. The Authority is directly responsible for the provision of 
air tra  ic control, air tra  ic engineering, aerodrome maintenance, and Bermuda Weather Service. 
Three Bermudian air tra  ic control trainees recently completed overseas and local training to achieve 
industry certification. A Bermudian trainee Meteorological Forecaster, whose further studies included 
a� ending the U.K. Met O  ice College, became the first Bermudian to qualify as both a Forecaster 
and a Meteorological Technician, in over a decade. Recently, Bermuda Weather Service also 
welcomed another Bermudian who trained remotely with the Caribbean Institute of Meteorology 
and Hydrology in Barbados to achieve certification as a Meteorological Technician. These 
accomplishments bode well for the future. 

As Bermuda and the world recover from di  icult times in our recent past, we are confident in 
the quality and dedication of the Bermuda Airport Authority team to work with the Government of 
Bermuda and key stakeholders to move us forward. Collectively, we are driven to achieve 
pre-pandemic air travel levels and continue to build beyond.  

The Hon. Wayne L. Furbert, JP MP
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Chair’s Message

In this reporting period, 1 April 2021 – 31 March 2022, the Bermuda Airport Authority has 
successfully transitioned its focus from ensuring construction completion and opening of 
the new air passenger terminal building, to oversight of the operation of the aerodrome 
infrastructure and all airport facilities and assets. 

The o  icial opening of the new terminal building at the LF Wade International Airport in 
December 2020 was a milestone achievement for the Bermuda Airport Authority, as it 
marked the successful delivery of a major component of its mandate to oversee the public 
private partnership (PPP) Project Agreement with Bermuda Skyport Corporation Limited. 

Since then, in support of the shi�  from construction to operational focus, the Airport 
Authority developed its second three-year strategic plan that was approved by the Board 
during this reporting year. The emphasis now is on maximising the value-added, safe, and 
e  icient use of all the Airport Authority’s properties, equipment and facilities.

Across the Bermuda Airport Authority organisation, a� ention is focused on the additional 
benefits the Authority’s assets and resources can provide to enable further air tra  ic 
expansion, operational improvement, and revenue growth. The Board has established an 
energy sub-commi� ee to consider ways that the Airport Authority can improve energy 
e  iciency across the aerodrome property including the airfield, the Authority’s facilities, 
and the new air passenger terminal building. The Airport Authority is also working with 
the Government of Bermuda and the Bermuda Tourism Authority on continued e  orts to 
expand air service to the island. British Airways’ shi�  of service from London, Gatwick to 
London, Heathrow Airport has proved to a be a very positive move, with the airline planning 
to further increase the frequency of flights to Bermuda. The addition of the regular seasonal 
connection between Bermuda and the Azores has also proven to be a great success. As 
Bermuda and the world recover from the devasting e  ects of the prolonged pandemic, we 
will continue to seize opportunities to stimulate activity and revenue to benefit Bermuda. 

I commend Bermuda Airport Authority management on having surveyed key stakeholders 
in preparation for the development of the Airport Authority’s strategic plan. By being 
inclusive, the management team benefited from entering the strategic planning process 
broadly informed and able to consider both internal and external views in se� ing the 
Authority’s priorities. I also extend my appreciation to our Board, management, and sta   
for their individual and collective e  orts during this period as we continue building a more 
prosperous future. 

Lawrence Sco� , JP, MP 

Chair 
Bermuda Airport Authority 
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Message from the 
Chief Executive O�icer
In March 2022 the Airport Authority celebrated its fi�h anniversary marking five 
successful years of Connecting Bermuda to the World. During this period our team 
successfully delivered significant results for Bermuda including oversight of the airport 
redevelopment project and delivery of a new air passenger terminal; delivery of air tra ic 
management, weather and infrastructure services, and air service development. Looking 
forward to our next five years, we will continue to focus on safety and our people with an 
increased focus on e iciency and long-term sustainability. 

Our team members have skills and experience that are essential to the safe and 
sustainable delivery of aviation, weather, infrastructure and oversight services. The LF Wade 
International Airport is Bermuda’s gateway to the world, and the airport’s operations rely on 
many disciplines to ensure it is operated safely. The Authority’s team of air tra ic controllers 
and air tra ic engineering technicians collectively provide air tra ic management services. 
Our meteorologists and meteorological technicians provide aviation and public weather 
services. Our contract specialists provide contract oversight of the project agreement with 
Skyport. Our finance and maintenance teams ensure we have the funds and infrastructure 
and maintenance capacity to carry out our operations. Finally, a cross-functional team 
assists the Ministry of Transport with air service development initiatives, in coordination 
with strategic partners, with the aim of increasing and sustaining Bermuda’s airline 
seat capacity.
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During the reporting period, our leadership team developed the 2021-2024 Strategic Plan. 
We were guided by the belief that we can improve upon defining clear and shared goals; 
stimulating exchange of ideas from diverse perspectives, and reinforcing practices that 
increase productivity and create positive change. The future requires the Airport Authority 
to be creative in defining new operating models and to innovate our practises to deliver 
value in an environment that demands we do more with less.

Our priorities
• Public value – Authority activities that increase sustainable economic and social 

value for Bermuda. 
• Optimise operations – Safety, quality, and excellence across all Authority 

products and services.
• Enable Infrastructure – Physical and technological assets that support current 

operations and enable future objectives.
• One Authority – A healthy culture that empowers a talented, aligned and 

high-performing team. 

In addition to the new strategic plan, our team successfully completed several important
initiatives. This included our new Human Resources Information System that was installed
in 2021 for implementation in early 2022. Also, three Bermudian air tra ic control trainees 
successfully completed course and practical work experience to achieve industry 
certification. We also acknowledged two senior air tra ic controllers who achieved over a 
quarter of a century of service at the airport tower in Bermuda. Patricia Peets and Burton 
Cox were the first local air tra ic controllers appointed when the Government of Bermuda 
took over airport operations from the U.S. Navy in 1995. They were congratulated for their 
long service, and we are proud of their commitment including their on-going mentoring of 
other air tra ic controllers, specifically the most recent trainees.

In closing, I would like to take this opportunity to thank the Airport Authority’s Board,
leadership team and sta  for their outstanding e orts, as we recover from the e ects of
the COVID-19 pandemic. Individually and collectively, our team members are the critical 
partners that enable us to progress towards our shared vision: A trusted team, a safe, world 
class airport, Connecting Bermuda to the World. Thank you for your commitment as we 
continue to build on our achievements and enable a bright future.

Lester Nelson
Chief Executive O icer

Bermuda Airport Authority 
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Airport Development and 
Project Oversight
In this financial reporting year 2021-2022, we moved into post-construction operations 
at the new air passenger terminal building. The building phase ended, allowing for a 
substantive shi� in focus by the Authority’s team, from oversight of terminal construction 
(aided by our consultants, Stantec) and redevelopment, to greater a�ention on our 
operational oversight of the management of the airport and aerodrome properties and 
equipment. Our interest is in protecting the assets, and maximising the potential and 
benefits of our airport facilities for growth in opportunity and revenue. 

Reflecting these changes, the Aerodrome Development and Technical Services (ADTS) 
 Unit was formed in March 2022, about four months a�er the new terminal opened. This 
operational phase of delivering the project takes a great degree of oversight of the activities 
conducted by the concessionaire and its contractors. This oversight and management work 
is ably led by a team of PPP, airport development and technical services professionals within 
the Authority. 

Further redevelopment of our infrastructure continued, even a�er the new 
terminal was opened. For example:
• A brand-new fuel farm was completed and commissioned in June 2021. 
• Upgrades to the airfield lighting system were undertaken and completed in 

October 2021, to maintain the compliance of our regulated service provision.  
• Extensive interior refurbishment to the Bermuda Weather Service and Air Tra ic   

Engineering sections’ building were undertaken to bring them up to a more 
modern functionality, and building code compliance.

The Authority is responsible for overseeing the cross-organisational technical and engineer-
ing activities of the leased airport lands (the airport is over 500+ acres in land area), 
including the new passenger terminal building; landside and airside areas- runways and 
taxiways; and Authority controlled sites (Air Tra ic Control compound, Doppler Weather 
Radar and Radio Communications Air to Ground facility). The ADTS team provides technical 
oversight of the airport operator’s performance, including ongoing capital development 
projects, infrastructure enhancements and technical aspects of aviation activities that are 
not part of the suite of retained government services. This unit also provides enhanced 
technical support for airport operations and development impacting Government 
Stakeholders, including subject ma�er consultations for o -site developments. 

As the financial year began, the Government responded decisively to an uptick in COVID-19 
cases on the island by imposing pandemic protocols. Despite the potential to disrupt 
operations at the airport, this was e ectively managed with no interruption to air operations 
or ancillary aviation activities.
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Energy usage

In this fiscal year, an Energy Sub-Commi�ee (ESC) of the Authority’s Board was formed to 
review our energy usage and reduction initiatives and develop plans for greater deployment 
of renewable energy sources. 

The ESC began their work by touring the airport facilities, meeting with key stakeholders, and 
learning about strategic plans for the development of renewable energy across Bermuda. 
Plans to reduce the ongoing energy burden benefi�ed from a�ention by the ESC’s partners 
within the Regulatory Authority, the Department of Energy and the Rocky Mountain Institute. 
These bodies were consulted to determine alternative/renewable energy options to reduce 
the overall energy costs to the Authority.

Through the diligent e orts of ESC and the Authority’s technical o icers, some energy saving 
initiatives were implemented, such as vacating and mothballing the east wing of the old 
terminal building and identifying sites for potential development of solar photo-voltaic bulk 
generation. Energy costs at the Old Terminal Building were reduced by 24%, and the NATO 
Hangar reduced costs by 16% compared to the previous fiscal year. However, greater activity 
at the new Airport Terminal Building increased energy costs by 66%. Energy consumption at 
LF Wade International Airport (LFWIA) ramped up throughout the fiscal year, resulting from 
increasing passenger loads and flight activity. It is also worth noting that the cost of oil 
globally, reflected in the local Fuel Adjustment Rates, were higher compared to the previous 
period. In this reporting period, financial year 2021-22, there was an overall net increase of 
41% in energy costs at LFWIA compared with the previous fiscal year.

Guaranteed Minimum Regulated Revenue (GMRR) payments 

Part of the 30-year concession agreement is the requirement for the Government to 
guarantee a minimum revenue, should there be a shortfall in airport fees collected from 
airlines and other airport operational entities. As a result of the pandemic’s impact on air 
service, this provision was enacted. Accordingly, in 2021/22, the Bermuda Airport Authority 
(BAA) (on behalf of the Government of Bermuda) made the following payments 
to Skyport:

It should be noted that $963,793.58 
was returned to the GMRR account by 
Skyport in December 2021, representing 
the excess over the senior debt service
for the forthcoming 12 months (2022). 
More detail is available in the Financial 
Statements included in this report.

GMRR Payments from BAA to Skyport

During FY 2021 – 2022

April 2021 $ 3,929,850

July 2021 $ 7,838,813

October 2021 $ 8,451,054

Total FY 2021-22  $ 20,219,717
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Airport Service Delivery, 
Air Navigation & 
Regulated Activities
In this report we look behind the scenes of the Bermuda Airport Authority and see what it 
takes to support and manage the safe transport of air passengers and cargo. There is a vast 
array of processes, activities and equipment, provided and delivered to exacting standards 
that must always be in place to ensure safe air navigation, all of which is underpinned by our 
greatest asset – Our People. 

Airport Maintenance Services

Our Airport Maintenance Services team is a small group that cover a lot of 
ground. The Authority’s campus comprises over 500 acres, and the LF Wade 
International Airport spans from Cooper’s Island in the east to the west 
side of St. David’s Island. Airport Maintenance Services is collectively 
responsible for maintaining gates, fences and signage at all Airport 
Authority sites together with general facilities management. The 
team also manage vegetation and pest control, and ensure 
HVAC is kept running at all our sites – critical for some of 
our systems to remain operational. The Airport 
Maintenance Services team additionally maintains 
infrastructure plant and equipment, as well as the Airport 
Authority’s vehicle fleet. The provision of back-up electrical power 
systems is regulated for some of the aerodrome’s air navigation 
systems and it is Airport Maintenance Services that maintain and 
regularly test our inventory of fixed and portable electrical generators. 

Kimberley Wade tribute

We take this opportunity to remember Kimberley ‘Kim’ Wade, a long-serving member of the local 
aviation community. Kim began working at the airport in 2007 and has worked alongside the 

crew at Airport Maintenance Services since the 
Authority’s inception in 2017. Kim was a Grounds 
Maintenance Technician and had been a part of 
the Authority since it in-sourced Retained 
Government Services (RGS) employees in 2019. 
He is greatly missed by his friends and colleagues 
at the Bermuda Airport Authority. We pay tribute 
to Kim for his hard work, dedication to safe 
operations and friendly demeanor that always 
brightened up the workplace. 
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Air Tra�ic Control Services

The Bermuda Airport Authority is commi�ed to Bermudianisation, 
and we are particularly proud of our three most recent recruits 
who successfully stayed on course throughout the COVID-19 
Pandemic to complete international training and a�ain 
certification and licencing as qualified air tra ic 
controllers. We are also grateful to our two most 
senior air tra ic controllers who played a major 
role in mentoring and guiding them. 

FY 2019 – 2020 

14000

12000

10000

8000

6000

4000

2000

0

FY 2020 – 2021 FY 2021 – 2022 

Total Aircra� Tra�ic Counts at LFWIA

During fiscal 2021-22, the Airport Maintenance Services team responded quickly to a 
number of severe weather threats, water leaks, security fence deteriorations, and 
requirements for external contractors. They also o�en work closely with the Aerodrome 
Development and Technical Services team on capital projects and critical needs. A recent 
example was an upgrade to the security fence at the Air Tra ic Control, Air Tra ic 
Engineering and Bermuda Weather Service compound. 

A welcomed addition to the fleet of vehicles and equipment at the disposal of the Airport 
Maintenance Services team is a new telehandler unit procured during this fiscal year. 
It is an extremely versatile piece of equipment that can be used as a forkli�, earth mover, 
and manli�. 

The three air tra ic control trainees a�ended a 14-week overseas 
programme at Global ATS in Gloucestershire England, a U.K. Civil Aviation 
Authority approved training centre. The campus is located at the Gloucestershire 
Airport, which provides an immersive airside environment for classroom and hands-on 
learning. The syllabus included both theoretical and simulator-based practical training. 
Following completion of the U.K. curriculum, the trainees returned to Bermuda to 
begin seven months of on-the-job training at the air tra ic control tower under the 
guidance of our most senior air tra ic controllers. During this training each candidate 
was assessed to meet the requirements for licencing by the Bermuda Civil Aviation 
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Air Tra�ic Engineering

The Air Tra ic Engineering team operates and maintains many critical systems at the 
LF Wade International Airport (LFWIA) in support of air navigation and airport ground 
operations. These include ground-based radio telecommunications systems, air navigation 
equipment, and meteorological sensors, such as:

• Instrument landing system (ILS) which, together with on-board aircra� systems, 
help provide aircra� with a safe and stable approach to the LFWIA.

• U.S. Federal Aviation Administration (FAA) air tra ic surveillance radar facilitates 
the detection and control of aircra� flying through Bermuda’s airspace.  

• Equipment that enables secure and stable communications via voice, text and 
imagery between a variety of aviation users including air tra ic controllers, pilots, 
flight planners and ground-base operations.

• A major achievement in 2021/2022 was the extensive upgrade to radio 
telecommunications systems, in collaboration with technicians from the FAA.

Air Tra ic Engineering also supports the installation, preventative and corrective 
maintenance of a number of aviation meteorological systems. These include airfield 
instruments and sensors that measure wind speed and 
direction, atmospheric pressure, air temperature, 

Authority, including theoretical and practical examinations relevant to Bermuda’s airspace 
and local air tra ic control procedures. The three new air tra ic controllers were recruited 
from a pool of over 100 applicants. They were ‘cleared for takeo ’ in their top-flight careers 
with Bermuda Airport Authority in July 2021, joining our five existing air tra ic controllers. 
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horizontal visibility, cloud coverage, and precipitation. Bermuda Weather Service uses these 
systems to prepare accurate and timely observations of current weather conditions, which 
are then transmi�ed locally and internationally to airspace users and their support teams 
for planning and real-time aviation operations. Key Performance Indicators (KPIs) for these 
activities include availability or ‘up time’ of the systems which Air Tra ic 
Engineering operates and maintains. Some KPIs worth noting for the calendar year 2021, 
which exclude ‘down time’ due to planned maintenance, include the availability of the 
following systems:   

• Secondary Surveillance Radar (SSR): 90% 
• Instrument Landing System (ILS): 99.5% 
• VHF Omni-Directional Range (VOR): 100%
• Remote Communications Air to Ground (RCAG) Radio Site: 100%
• Automatic Weather Observing System (AWOS): 100%
• Doppler Weather Radar data availability: 99.13% (website imagery 

availability: 98.95%)
• Weather Satellite Data Feed: 100%

FAA-owned systems and equipment based in Bermuda are maintained by our Air Tra ic 
Engineering team in partnership with the FAA. The pandemic presented challenges in 
coordinating planned quarterly visits by the FAA, but through the consistent monitoring of 
the Bermuda Government’s COVID-19 restrictions and a detailed development of ‘safe 
systems of work’, our team was able to successfully host the FAA visits on a regular basis.  

Secondary Surveillance Radar

The Secondary Surveillance Radar (SSR) is an FAA-owned system operated and maintained 
locally by our Air Tra ic Engineering (ATE) team. The SSR enables en-route radar control to 
be provided by the FAA within the Bermuda Oceanic Terminal Control Area and enables the 
provision of an approach and departure control service to the LF Wade International Airport. 
Through this system our local Air Tra ic Controllers can detect, identify, and support aircra� 
in the local vicinity with information and movement guidance. 
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Our team of Air Tra ic Engineers (ATE) work closely with FAA teams on a routine basis to 
conduct regular maintenance, upgrades, and periodic repairs to the SSR. During this fiscal 
year, routine scheduled work on the SSR was complicated by many COVID-19 related 
obstacles. Personnel arriving on the island were required to have been vaccinated and 
tested. Safe Systems of Work plans were developed and implemented, including physical 
distancing requirements (for the safety of ATE and FAA teams and other colleagues), and 
supply chain disruptions a ected the availability of parts. The team also managed the 
process for unscheduled flights arriving in Bermuda to obtain the necessary prior 
permissions required from the Government of Bermuda. Despite the numerous challenges, 
FAA teams successfully visited Bermuda four times during this fiscal year to work with our 
ATE team in making minor upgrades and maintenance of the SSR. 

The SSR was in service approximately 90% of the time during financial year 2021-2022, with 
robust risk assessments allowing for back-up contingency plans to accommodate planned 
maintenance outages. The Bermuda Airport Authority commends its ATE team and the 
wider Air Navigation Services management for their successful navigation though multiple 
challenges.

Bermuda Weather Service

In line with our commitment to the training and development of Bermudians, we were 
pleased to welcome our newest certified Meteorological Technician 
to the Bermuda Weather Service in 2021. In a pilot training
 programme, our newest recruit was the first to be 
trained in observing theory virtually at the Caribbean 
Institute for Meteorology and Hydrology (a World 
Meteorological Organisation regional training 
centre). This training was augmented by 
on-the-job familiarisation under the 
watchful eye of our Deputy Director, and 
our Senior Meteorological Technician. The 
addition to our team enables us to maintain the 
required sta ing levels for a 24/7 aeronautical 
meteorological observation programme.

During this reporting year, we were happy to see the 
completion of substantial renovations to the building which 
houses the Bermuda Weather Service and Air Tra ic Engineering 
sections. Approximately 75% of the building’s interior was 
refurbished to make way for the long-awaited replacement of flooring 
and renovations to restrooms, o ices and meeting rooms. The primary 
weather balloon launch deck, damaged during Hurricane Humberto in 2019, 
was also reinstated. Bermuda Weather Services and Air Tra ic Engineering sta , 



14

together with critical equipment, were relocated during the renovations to available space in 
the Air Tra ic Control tower building and other Airport Authority facilities. A huge thanks to 
our Air Tra ic Engineering sta  who capably managed the equipment relocation e orts, 
ensuring a seamless transition to operations.

Air Service Development

Restrictions stemming from the pandemic continued to hamper air service in 2021-22, but 
some green shoots of new air service activity began to grow. The partnership between the 
Authority, the Bermuda Tourism Authority, and Skyport continued, with valuable input and 
contributions from the Ministry of Transport. This stakeholder partnership created some 
new air route opportunities for Bermuda that set the scene for further positive growth. 

In spring of 2021, British Airways began flying directly between Bermuda and London 
Heathrow, for the first time in more than 30 years. Previously, flights on British Airways had 
been to London Gatwick Airport. The new Heathrow service continued to utilise the Boeing 
777-200 aircra� (as did the Gatwick service), representing significant airli�. Flights to 
Heathrow’s Terminal 5 ramped up through the summer to five times per week service, 
providing a wider range of connections to Europe and farther afield. In a quote to the 
Authority’s partner Air Service development agency, the BTA, British Airways’ Director of 
Network and Alliances, Neil Cherno , said: “We are delighted to launch flights from 
London Heathrow to Bermuda, and we look forward to welcoming customers to experience 
our world class facilities at Terminal 5. Whether our customers are travelling on business, 
visiting friends and family or taking a European holiday, London Heathrow is the UK’s largest 
airport and a gateway for many of our destinations worldwide.”

2021 also saw the advent of a new carrier to Bermuda, SATA Azores Airlines, which began 
charter services between LF Wade and Ponta Delgada in the Azores in June. The route 
between Bermuda and the Azores facilitates the first ability to directly travel between two 
countries with longstanding cultural ties.  

Community Support

The Authority established a formal relationship with the Bermuda 
Institute of Ocean Sciences to support the development of a 
climate change report through 2022. This novel arrangement 
leverages the adjunct scientist status of our BWS Director, and 
facilitates in-kind support of a community project worthy of 
exploration. The project underway is to write a synthesis report 
on what is known about the impacts of climate change on 
Bermuda historically, presently and in the future. This e ort 
aligns with the Authority’s strategic objectives to develop more 
climate-related services within BWS for the benefit of the public. 
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Lawrence Sco�, JP, MP

Chair

Lovi�a Foggo, JP, MP

Governance  Human
  Directors  Finance and Risk  Resources Technical 

Lawrence Sco� •   

Marshall Minors • • •
Kimberley Caines-Best  • •  

Lovi�a Foggo •   •
M. Jean Siggins   • •
Sco� Simmons   • •

Finance: assists the Board in determining the 
Authority’s key financial objectives and leads the review, 
approval, and appropriate allocation of the Authority’s 
capital and operating budgets. The Finance 
Commi�ee also ensures the Authority maintains 
appropriate accounting policies and internal controls, 
reviews and approves the Authority’s annual audit plan, 
and guides the Authority’s response to audit findings.

Governance and Risk: assists the Board in fulfilling its 
oversight responsibilities for the Authority’s governance 
framework, including determining and reviewing the 
organisations policies, systems and processes, and 
providing recommendations on Board appointments, 
development assessment, and remuneration. 

Sco� Simmons, JP, MP

Kimberley D. Caines-Best, LLBMarshall E. Minors, B.Eng, P.Eng

Deputy Chair

Corporate Information
Board Commi�ees
• Commi�ee Chair

Board Members

Human Resources: assists the Board in 
determining the Authority’s key talent and human 
resources objectives, including ensuring 
organisational alignment to the Bermuda 
Employment Act and related legislation, and 
overseeing the development of appropriate 
organisational HR policies. The HR Commi�ee 
also recommends CEO and Authority Director 
appointments, ensures e ective performance 
evaluation and sta  compensation processes, and 
provides general oversight of performance reviews, 
diversity initiatives, and other HR activities. 

Technical: assists the Board in determining the 
Authority’s key technical objectives and ensures 
the Authority has the necessary management 
systems, processes, documents, and standards 
to e ectively oversee risk management, quality 
assurance, and occupational health, safety and 
environmental practices. The Technical Commi�ee 
also oversees the Authority’s Retained 
Government Services and Skyport activities to 
ensure compliance with Aerodrome certification 
requirements. In addition, the Energy Sub-
Commi�ee of the Technical Commi�ee focuses 
on the optimistion of existing energy usage and 
reports on energy related activities.

M. Jean Siggins Lester Nelson
Chief Executive O icer
(ex-o icio)
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Senior Management

Jamie Sapsford
Chief Operations O icer

Lester Nelson
Chief Executive O icer

Mark Bourne
Director, 
Air Navigation Services

Michele Bean
Director,
PPP Contract Management

Ari Ming
Director, 
Aerodrome Development 
and Technical Services

Tanecia Burgess
Director, 
Human Resources 

Dr. Mark Guishard
Chief Administrative O icer

Julie Grant
Chief Financial O icer

Michelle Pitcher
Director, 
Bermuda Weather Service
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